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August 2016 Volume 18 Number 3 in the words of Steve Haeckel, to "sense and respond" (1993) . For us, these questions are an invitation to Appreciative Leadership.
What follows is a brief overview of the ideas in our book Appreciative Leadership. These notions emerged first from our informal everyday research as consultants (Whitney, Trosten-Bloom and Rader, 2010, pp. xvii-xx) and were later derived from hundreds of interviews and focus-group narratives about leadership that we gathered and synthesized (Whitney, Trosten-Bloom and Rader, 2010, pp. xx-xxii) . They are the foundation for our leadership development program , leadership team building and leadership coaching activities. We hope they will stretch your thinking and give you practical ways to work with leadership from an appreciative paradigm.
Appreciative Leadership defined
We define Appreciative Leadership as the relational capacity to mobilize creative potential and turn it into positive power -to set in motion ripples of confidence, energy, enthusiasm and performance -to make a positive difference in the world (Whitney, Trosten-Bloom and Rader, 2010, p. It is a worldview that seeks to hold each and every person in positive regard. The Appreciative Leadership task is to understand that everyone has unique gifts and creative potential that come forth when invited through affirmation, inquiry and dialogue. 
Appreciative Leadership sets ripples of change in motion. Our words, deeds
and relationships influence those whom we touch and, subsequently, those with whom they related. Indeed, it might be said that we are all like pebbles cast into life's pond. Our influence ripples outward, affecting people, organizations and communities well beyond our A simple inquiry benefited the distribution department of a major retailer when a surge in sales left its warehouse with an unexpected three-fold increase in deliveries. Rather than announcing a plan, the manager gathered people together and asked, "What creative ideas do you have for how we might handle this situation?" Responses were wide-ranging and surprising. "I'll work all seven days next week." "We could all work on Sunday and then have dinner together." "We could hire a moving company." "Some of our teenage sons and daughters might want to help out for the week!" None were solutions the manager had thought of and, most likely, none would have been acceptable had they been For example, when a major health care system invited patients to talk about their local hospital at its best, patients shared stories about the kitchen staff member who drew happy pictures and put them on food trays; the hospital housekeeper who ran a bath for a mother who had learned her son had cancer; and the physician who bought lobster and had the kitchen prepare a candlelit last dinner for a dying patient and his wife. The stories opened team members' minds and hearts, helping them understand and deliver what patients valued most.
Illumination helps people understand specifically how they can best contribute. Inclusion creates an environment in which people are invited to contribute. As a result, they feel they are essential, that they matter and that they are safe to express their ideas. When people feel part of something, they care about it and for it. The genius of inclusion is that people commit to what they help create. 
The courage of inspiration: Awakening the creative spirit
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August 2016 Volume 18 Number 3 teach them to long for the endless immensity of the sea." The people we talked with do not yearn to be micromanaged, they yearn to be appreciated and engaged in meaningful, uplifting, enlivening work that serves the greater good.
The path of integrity: Making choices for the good of the whole
Appreciative leadership practices support people to consider and balance the whole organization, community or family in their decision-making. They invite people to attend to their connections to the whole, to give their best for the greater good and to trust others will do the same. To be on the path of integrity is to be growing and evolving toward wholeness and helping others to do the same.
It is a path of health and healing, personally, relationally and globally.
For example, recognizing that layoffs were inevitable, a leadership team sought ways to foster health and wholeness for all involved. Beginning with immediate, open and transparent communication, they offered people a range of choices for how they might go forward. They sought volunteers to job share and/or work part-time. They hosted "town hall" meetings for people to talk about the situation and consider their options. They provided onsite career counseling, job fairs, and they opened their own networks to people seeking new jobs. And they provided opportunities for those who were left behind to meet and discuss "survivors'" guilt.
Because caring for the wellbeing of the employees and their families was a priority, the organization remained a valued community employer. News reporters following the process had only good news to share. The outplacement consultant that supported those departing commented that it was the most positive layoff he'd ever experienced. 
Getting Results with Appreciative Leadership
Conclusion
The proposal put forth in this article is that the world has changed, the questions challenging leaders have changed, and hence the nature of leadership must change. Gone are the days when leaders of successful businesses and communities were driven by questions such as, "How do I get the most out of resources, financial and human?" "What do I do when people won't commit to defined goals or comply with established policies?" "How do I influence people to do more for less, for the good of the company?" While still resounding in the halls of leadership, these questions have lost their charm. They are not relevant in a world of continual disruption, highly nuanced and public diversity, globalized economics and ecologies in danger. The world has become too complex to go forward without collaboration.
Leaders of thriving organizations, businesses and communities today are people who respond successfully to a categorically different set of questions. They wonder about and invite others to join them in seeking answers to questions such as, "How can our innovations in science and technology benefit humanity as a whole?" "How can we create a world that works for everyone?" "How do we create safe spaces, peace zones and healing for everyone who needs them?"
"What is enough -food, water, access to nature, education, money, art -and how can we ensure that everyone has enough?" "How do I help people fulfill their greatest potential in service to humanity?" These questions ask leaders and organizations to first do no harm and then to be a life-affirming force for the greater good.
The strategies and practices of Appreciative Leadership offer a way forward, a repertoire of practices useful to those seeking to respond positively to these questions and meet the challenges of our time. Yet they are not the only way.
Like all creative calls, they are part of a larger movement: a paradigm shift in the field of leadership.
